
Workplace futures:  
Hybrid – a hiatus  
or here to stay?
In early 2020 much of the working world moved online – rapidly –  
and it hasn’t moved back. What seemed like a science fiction future 
became reality overnight, accelerating change and forcing adaptation. 
What does it mean now for employers, for workforces and employee 
experience, and for development and the shape of our towns and cities?



Hosts:

Philip Jardine is a Partner at Blake Morgan heading up the firm’s built 

environment department and is Chair of Cardiff Business Club. Phil’s career 

spans broad real estate practice, large scale private and public sector 

development and regeneration projects. He is passionate about Cardiff, about 

Wales and about high quality well designed development that contributes to 

competitive advantage. Phil is a former Director of Cardiff City and served two 

full terms as a Commissioner of the Design Commission for Wales. 

Panel Chair Carole-Anne Davies is Chief Executive of the Design Commission 

for Wales. Carole-Anne was previously served as a Trustee of Amgueddfa 

Cymru National Museum Wales (2008 – 2015), and former Director of Cardiff 

Bay Arts Trust. She is a former consultant to the Scottish Government, Trustee 

of the Architectural Heritage Fund and is founding Chair of Gregynog Trust, 

the charity that owns the Grade II* Listed Gregynog Hall and Estate in mid-

Wales. An experienced professional and senior manager Carole-Anne has led 

the Commission team since inception, working closely with several Ministers 

and numerous senior colleagues in the Welsh Government and the wider 

industry, public, private and third sectors. She is an alumna of Common 

Purpose Global Leaders; of Harvard Kennedy School Executive Programme 

and the Cambridge Institute for Sustainability Leadership (CISL), and an 

honorary member of the Royal Town Planning Institute.  

When: Tuesday 12th November 2024 10.00am – 12.30pm 

Where: Blake Morgan, One Central Square, Cardiff CF10 1FS

 
Cardiff Business Club, in partnership with the Design Commission for Wales, 
warmly invites you to join us for an exclusive audience with an expert panel. 
Industry leaders will share their perspectives on the future of our workplaces, 
what the trends look like and what it means for the offices, workplaces and 
workforces of the future.  

The event is hosted by Cardiff Business club Chair Philip Jardine and chaired by Carole-Anne 

Davies, Chief Executive of the Design Commission for Wales. We very much hope you can join us 

on 12th November 2024, ask your questions and make your contribution. 

Please RSVP to: connect@dcfw.org to confirm your place.

Please indicate any dietary requirements or allergies in your RSVP.

mailto:connect%40dcfw.org?subject=Workplace%20Futures%20event%20-%20RSVP


Speakers:

Zoe A Humphries  

Partner, Director IFM Workplace Experience EMEA, Cushman & Wakefield 

Zoe Humphries is a recognised leader in the field of Workplace Experience, 

with over 20 years of consultancy experience driving large-scale workplace 

transformation and change initiatives for leading organisations worldwide. 

Since joining Cushman & Wakefield in May 2022, Zoe has been instrumental 

in shaping the Workplace Experience practice for the IFM EMEA business, 

leveraging her deep expertise in workplace strategy, design thinking, and 

change management. Zoe regularly speaks at seminars and contributes 

to industry publications across EMEA on critical topics such as The Future 

Workplace, Employee Engagement & Wellbeing, Creativity as a Business 

Solution, and Workplace Experience and is a co-author of Reworking The 

Workplace and contributor to WE Make it Work Corporate Real Estate Podcast. 

She holds a Bachelor of Arts (Honours) in Furniture and Product Design 

from Nottingham Trent University and is a certified Change Management 

Practitioner. Zoe’s passion lies in transforming data into compelling narratives 

and exploring how behavioural economics can be applied to the workplace 

to enhance employee experience and organizational effectiveness. Zoe will 

share perspectives on workplaces and connection with the commercial world 

and community alike, and connection with place and how work and the 

relationship between employers and employees has fundamentally changed.

Professor Juliet P Davis is a Professor of Architecture and Urbanism and 

Head of School at the top ranked Welsh School of Architecture at Cardiff 

University. Juliet’s teaching and research span Architecture, Urban Design 

and City Planning and she is widely published. Juliet practiced architecture 

and urban design in London for ten years prior to entering academia in 2007, 

working on major projects in the city. Prior to gaining her PhD at the London 

School of Economics’ Cities Programme Juliet graduated from Cambridge 

University with a First-class degree in the BA in Architecture and the Edward 

S. Prior Prize for design excellence, and with a Commendation for the Diploma 

in Architecture (Part II). A senior leadership and management figure with a 

significant workforce and international student cohort Juliet will share her 

perspective on managing workplace changes in education and how the 

education workplace and estate contributes to successful cities. 



Steven Smith BA Hons Dip Arch RIBA, Director, Urban Narrative 

Steven Smith is an architect with over 30 years’ professional experience 

in practice as an architect and urbanist working on a diverse, international 

portfolio of projects. His career has developed through his work on 

projects across Europe, Asia and Australia, and includes some of the most 

challenging, large-scale development projects. Steven founded Urban 

Narrative in 2010 after a successful career at DEGW, an international 

research-based design consultancy, and before that with Terry Farrell and 

Partners in the UK and Asia. Urban narrative works with clients to create the 

language for new urban places through research, interactive design, events 

and enriched conversation. Steven is an advisor to the Design Commission 

for Wales and a member of its Design Review Panel and will share his 

perspectives on the changing nature of work and the implications for the 

concept, design and use of offices and workplaces.  


