Cynhadledd Creu Lleoedd ar gyfer Canol Trefi
| Dydd lau 20 Chwefror

9:30 Cofrestru, lluniaeth, arddangosfa
10:00 Dechrau’r gynhadledd
10:10 Y brif araith

Jayne Bryant AS, Ysgrifennydd y Cabinet dros Dai a Llywodraeth Leol

Trawsnewid eich tref
David Engwicht, Cyfarwyddwr, Creative Communities

Holi ac Ateb
11:20 Egwyl am Baned a’r man arddangos
11:40 Gweithio ar sail lleoedd ar draws adrannau a disgyblaethau

Richard Baker, Dirprwy Gyfarwyddwr, yr Is-adran Lle, Llywodraeth Cymru
Sesiynau briffio cyflym

— Caerffili

— Wrecsam

Holi ac Ateb
12:45 Cinio a’r man arddangos
13:45 Sesiynau grwp:

1. Cwmpasu problemau ac ysgrifennu briffiau - edrych ar sut mae ysgrifennu
briff cryno ac effeithiol a fydd yn eich helpu i benodi’r tim gorau i gael yr
ateb cywir i'r cwestiwn cywir. Urban Narrative

2. Ychwanegu gwerth drwy gelf gyhoeddus - sut mae cynnwys artistiaid
mewn proses greadigol sy’n cynnwys pobl leol ac sy’n ychwanegu gwerth
at ganol trefi. Studio Response

3. Trefi smart - edrych ar bosibiliadau a chyfleoedd defnyddio technoleg a
data wrth greu lleoedd. Trefi Smart Cymru

14:45 Paned a’r man arddangos

15:00 Gwneud mwy gyda llai

Dr Laura B Alvarez, Dylunydd Trefol, Cyngor Dinas Nottingham
Pwer cynnwys y gymuned

Gitti Coats, HaverHub

Cyflawni prosiectau

Paul Relf, Cyngor Dinas Abertawe

Holi ac Ateb

16:00 Sesiynau briffio cyflym
— Trafnidiaeth Cymru
— Chwarae Cymru

Holi ac Ateb
16:20 Sylwadau i gloi
16:30 Cau
-
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Placemaking for Town Centres Conference
| Thursday 20th February

9:30 Registration, refreshments, exhibition
10:00 Conference commences
10:10 Keynote address

Jayne Bryant MS, Cabinet Secretary for Housing and Local Government

Transforming your town
David Engwicht, Director, Creative Communities

Q&A
11:20 Coffee Break and exhibition area
11:40 Place-led working across departments and disciplines

Richard Baker, Deputy Director, Place Division, Welsh Government
Speed briefings

— Caerphilly

— Wrexham

Q&A
12:45 Lunch and exhibition area
13:45 Breakout sessions:

1. Problem scoping and brief writing - exploring how to write a concise
and effective brief that will help you appoint the best team to get the right
answer to the right question. Urban Narrative

2. Adding value through public art - how to engage artists in a creative
process that involves local people and adds value to town centres.
Studio Response

3. Smart towns - exploring the possibilities and opportunities of using
technology and data in placemaking. Smart Towns Cymru

14:45 Coffee and exhibition area

15:00 Doing more with less

Dr Laura B Alvarez, Urban Designer, Nottingham City Council
The power of community involvement

Gitti Coats, HaverHub

Delivering projects

Paul Relf, Swansea City Council

Q&A

16:00 Speed briefings
— Transport for Wales
— Play Wales

Q&A

16:20 Closing remarks

16:30 Close
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