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Consultations to Date
No previous reviews of proposals for this site by DCFW.

The Proposals
The material presents an early options stage for the redevelopment of the site by Cardiff
Council for high needs supported housing for young people. Two options are presented
comprising either eight or 10 single en suite rooms, two step-up units, staff areas for
24/7 staff presence, communal facilities and amenity space.
Option one locates the two step-up units separately facing onto Pearl Place whereas
option two integrates these units into one building accessed from Pearl Street.

Main Points
DCFW welcomed the opportunity to review proposals for this site at an appropriately early
stage where options are being developed for the site layout. The Commission is supportive
of the proposed use in this location and, although this is a constrained site, the
opportunities for creating a facility that can help to serve and support some of the most
vulnerable young people is fantastic and should be fully embraced. There is the potential
for an inspiring scheme here which can set a precedent for other similar facilities within
the city and beyond. However, clever design solutions are needed to achieve this and
overcome the challenges of the site.
Options
The explanation of the social objectives of the development was very helpful and it is clear
that the proposals are being well informed by the end user. The proposed step-up flats
are intended to provide a greater level of independence as residents progress towards
living separately from the facility. This, together with the urban design benefits, suggests
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that option one which locates the step-up units on Pearl Place is the preferred option. This
gives residents their own front door as well as providing greater enclosure and natural
surveillance to Pearl Place and making this boundary of the site more secure.
If option one is taken forward, we suggest that the arrangement of the ground floor is
reviewed to see whether windows from active rooms can be located to overlook Splott
Road to provide natural surveillance.
Entrance and Public Realm
It is positive that consideration is being given to how people will approach and enter the
building, potentially through a projected lobby. The level change in front of the site created
by the work undertaken to raise Splott Road Bridge has resulted in an awkward,
unattractive and poorly detailed space which could create further problems in the future.
The Commission would like to see thought given to how to eliminate this problem and
improve this space as part of the proposal. It is a challenging problem to solve but this
could be the last opportunity to address it for many years.
Form, Scale and Massing
At this stage there was limited information on this. We support the idea of a simple and
robust palette of materials which should be informed by analysis of the local context.
Durability is important to ensure that issues such as graffiti are designed out or easy to
address.
Further consideration needs to be given to the relationship in scale with the adjacent
dwelling and also the how much this building should either stand out or blend into the
context. While the previous citadel building was of a greater scale to the surrounding
residential dwellings it was a building with greater significance. Greater height than the
adjacent two storeys might be appropriate but the massing and overall appearance of the
building needs to be treated carefully to set the tone of the building. The roof form will
also have an impact on the scale and mass of the building. Sections, elevations and 3D
views from different points should be used to test different ideas.
The analysis of proportions of form and fenestration in the context is welcomed and should
be developed.
Sense of home
A welcoming sense of home needs to be balanced against security requirements. Avoiding
an institutionalised feeling is critical. Although the reception space is secure it should also
be welcoming. The corridors and stair well should be generous, light and comfortable.
The proposed double height communal space opening out into the garden and the early
consideration of warm, comfortable materials is positive and should be carried right
through the design.
External Space
The external space has the potential to provide a positive oasis and an additional range of
activities for residents. Starting to design the landscape now will help to inform the
relationship between the inside and outside. SuDS requirements need to be well
integrated and the boundaries with the railway and adjacent properties treated securely
and attractively.
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The Commission questioned the need to accommodate parking spaces on the site given
that the location is well connected via public transport and there is on-street provision in
close proximity. However, we recognise the need to accommodate a one or two vehicles
for the functioning of the facility.
Engagement
In engaging with the local community, it is important to communicate the ethos of scheme
and the benefits it will bring to residents and the development of a currently vacant site.
Getting the scale and design of the building right in a way that will help it integrate into
the neighbourhood will help with conversations about the design and use of the building.
Exploring opportunities for interacting with the local community could help residents
develop additional skills and connections in the local area. The site is well located for this
as there are a range of services and facilities nearby including a proposed community
garden, church, and dance school.
A second review of the proposals would be welcomed at a stage when the proposal has
been developed further but in advance of a planning application.
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A Welsh language copy of this report is available upon request.
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